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Industry outlook 

Healthcare outlook

Healthcare organizations today are 

being challenged to improve care 

quality, optimize costs, reduce waste and 

fraud, integrate clinical information with 

operational information, and manage 

ongoing consolidations. From healthcare 

providers to health plans, there are 

many compelling drivers for removing 

administrative burdens and improving 

operational efficiencies, with more focus 

on caring for patients. The healthcare 

environment is unique—and personal—

and healthcare organizations need a 

partner that supports that unique culture 

of care delivery.

As the pressure for better healthcare 

information technology has increased, 

the federal government first responded 

by launching the Health Information 

Technology for Economic and Clinical 

Health (HITECH) Act in 2009, which 

outlines “meaningful use” of health 

information technology, and offered 

$23B in subsidies for healthcare 

organizations to adopt and deploy 

electronic health records (EHRs).

As a result, healthcare providers quickly 

began purchasing and deploying new 

clinical applications to take advantage of 

the federal reimbursements. Meanwhile, 

the administrative and operational side 

of healthcare remained functional—with 

limited updates. 

So while healthcare organizations 

have focused on EHR applications and 

deployments, costs have escalated, 

reimbursements have declined, and 

stricter government regulations have 

taken effect.

In healthcare, efficiency can be the 

difference between life and death. 

Having the right person with the right 

data at the right time enables healthcare 

organizations to not just track events but 

predict and prevent issues before they 

become problematic. Fundamentally, 

healthcare organizations need a 

complete software platform—designed 

for healthcare—that encompasses 

a comprehensive suite of business 

solutions unique to healthcare, including 

finance, planning, supply chain, 

human capital, asset management, 

relationship management, and clinical 

interoperability.  
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Top concerns for healthcare 

Engage human capital 

 ■ Engage and retain clinical 
staff to keep satisfaction 
and productivity high, lower 
retention, and help recruit  
top talent

 ■ Align staffing to compensate for 
caregiver skills and  
patient needs

 ■ Precisely match talent with 
patient needs based on acuity

 ■ Care for 76.5 million aging baby 
boomers, with that population 
growing by 11,000 new 
Medicare enrollees per day, 
putting greater demands on our 
care systems1

 ■ Manage shortages of doctors 
estimated at 91,000 in 2020 
and more than 130,000  
by 2025

 ■ Plan to replace an aging 
registered nurse workforce 
(approximately 50% of nurses 
are +50 years old, and reaching 
retirement age within 10 to 
15 years2) with a generation 
of millennials with new 
expectations about technology 
resources and usability in  
the workplace

Achieve clinical interoperability

 ■ Facilitate consumer demand 
for greater access to personal 
health information and insights

 ■ Extend the continuum of care 
beyond the four walls of the 
hospital with de-centralized and 
specialized care teams 

 ■ Unlock hundreds of software 
systems and data in every 
healthcare institution 

 ■ Maintain a single system of 
record for patient information to 
optimize care and operations—a 
goal of government healthcare 
organizations, hospitals, ACOs, 
health plans and patients 

Obtain a single source of 
financial truth

 ■ Align disparate systems and 
workgroups within healthcare 
organizations

 ■ Better manage costs with  
real-time information, data,  
and collaboration

 ■ Uncover real costs associated 
with patient care

 ■ Align tools, teams, and data for 
making the best decisions 

Connect supplies with clinical 
and billing applications

 ■ Turn supply chain operations 
into powerful tools for better 
care and outcomes

 ■ Connect supply chain systems 
with clinical, operations, and 
billing applications
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To help healthcare organizations decide on the best software solutions to meet their  
needs in a rapidly changing industry, this guide will explore four key technologies that are 
essential to any successful healthcare operation.

We’ll discuss the trends that drive the need for modern technology solutions, and share 
success stories from real-life healthcare leaders that have already adopted modern solutions 
and best practices. This guide will also outline Infor’s healthcare-specific software—available 
in both single and multi-tenancy environments—and the modern cloud-based technologies 
that are helping healthcare organizations thrive.

HCM
Human Capital 
Management

CIN
Clinical  

interoperability

FM
Financial  

Management

SCM
Supply Chain
Management
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Human Capital Management

Healthcare organizations need 

a breakthrough in human capital 

management. Hospitals have continuous 

fluctuations in levels of patient care, 

ongoing admissions and discharges, 

and patient transfers—all of which can 

cause clinical staffing needs to vary 

dramatically, with unpredictable swings 

in clinical demand.

While clinical resources are under more 

stress,3 patient expectations have 

also increased as medical science has 

advanced. When expectations aren’t met 

or quality of care drops, reimbursements 

are reduced and costs increase, 

stretching organizational resources  

even thinner.

Execution in HR practices has lagged 

behind technology, partly due to a 

perceived disconnect between the 

people skills that are hallmarks of HR 

and the science available through 

analytical tools. Moving HR professionals 

to more strategic roles can strengthen 

the organization while advancing the 

discipline of HR. 

In addition to advances in medical 

science, data science has also 

advanced. Through predictive analytics 

and smart algorithms, the use of data in 

human capital management systems is 

helping to evolve the role of the human 

resources professionals—from policy 

implementation and service delivery 

to strategic performance driver of 

organizational health and growth. 

According to Josh Bersin writing for 

Forbes, “Our research shows that only 

4% of large organizations have any ability 

to ‘predict’ or ’model’ their workforce—

but more than 90% can model and 

predict budgets, financial results, and 

expenses. So the problem is not only 

one of poor analytics skills in HR, but a 

historic problem of lack of investment, 

poor data quality, and old fashioned HR 

systems.”4
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Resources for human capital management
Learn more about the trends driving human capital for healthcare and specific strategies for  

addressing challenges. 

Brochure

Infor CloudSuite 
Human Capital 
Management

Infor CloudSuite HCM Summary
Talent drives business

Since business runs on talent, growing companies
like yours need human capital management solutions
that work, and work well. As you grow, your business
demands a wider range of capabilities—without
adding unnecessary maintenance, deployment time,
and cost. You need talent management and HR
systems that are strong enough to meet your
workforce needs today, but innovative enough to
adapt in the future. It's more important than ever 
for HR to have modern HCM solutions that are up to
the challenge.

Discover Infor CloudSuite™ HCM, a powerful set of
cloud-based human capital management solutions
built to adapt to an organization’s evolving business
strategy. This solution replaces complex processes,
workflows, and systems with sophisticated, yet
intuitive technology. And that gives your HR
professionals the ability to deliver streamlined
processes and remarkable experiences to your
workforce, creating significant value across 
the organization.

Infor CloudSuite HCM provides broad talent and HR
optimization capabilities, unique and insightful
science-driven tools, and flexible technology so you
can target your key business objectives now and in
the future. Infor CloudSuite HCM makes it easy for
you to buy, deploy, use, and maintain agile HCM
technology in one solution from a single vendor.

Differentiating value
HR’s role has drastically changed from tracking
employee records and overseeing payroll to
delivering support for larger business strategy and
new responsibilities across the organization. Modern
HCM now requires new capabilities and tools to meet
today’s expectations. Infor CloudSuite HCM is built to
support the modernization of HR operations, and help
HR deliver real, differentiating value.

Broad capabilities–Satisfy the HCM capabilities and
end-to-end functionality you need in one solution
from a single vendor, with great depth and breadth
compared to other available solutions.

Science driven tools–Build competitive advantage,
predict outcomes, tailor programs to individuals, and
optimize day-to-day decisions by applying powerful
science to talent processes.

Flexible technology–More easily buy, deploy, use,
and maintain one of the most agile HR cloud
technology solutions, even as demands change.

Infor CloudSuite 
Solution Summary

Human Capital Management

Learn more about 

CloudSuite Human Capital 

Management, which 

offers broad talent and HR 

optimization capabilities, 

unique and insightful 

science-driven tools, and 

flexible technology.

Read the brochure › 

Guide

Three ways to 
implement patient-
centered workforce 
management

1Healthcare Industry How To

Here are three ways to 
implement patient-centered 
workforce management to 
optimize labor, efficiencies, 
and outcomes.

Three ways to implement 
patient-centered workforce 
management
Salaries, wages, and benefits account for 55% of all 
operating expenses in hospitals, reports Becker’s 
Hospital Review. While labor accounts for your biggest 
expense; it’s also your most valuable asset. To strike a 
balance between lowering your costs and optimizing 
outcomes, you may have turned to expensive analytics 
and other systems to provide needed insights to compete 
in today’s changing environment. Did you still come up 
short? It’s time to transform workforce management from 
a short-term guessing game to a long-term, 
patient-centered strategy.

1

Move from tactics to strategy
Healthcare’s frontline managers are tasked with 
making labor decisions that ensure the right 
caregivers are assigned to the right patients, while 
also being held accountable for cost controls. But 
what’s lacking behind those decisions is true business 
intelligence and a deep and meaningful view into the 
root causes of labor cost drivers. 

Healthcare

This guide offers three ways 

to implement patient-centered 

workforce management to 

optimize labor, efficiencies, 

and outcomes.

Read the guide › 

Video

A day in the life of a 
hospital nurse with 
Infor Human Capital 
Management

As nurses from the baby 

boomer generation retire, 

new nurses need to be hired. 

This video follows a nurse as 

she enters a hospital setting 

and demonstrates how a new 

nurse is recruited, interviewed 

using talent science, and 

onboarded before embarking 

upon her overall journey in 

her new organization. 

Watch the video ›

White  
paper

Quality moves from 
the ivory tower to 
the hospital floor 
with patient centric 
workforce models

 Quality Moves from the Ivory Tower 
to the Hospital Floor with 
Patient Centric Workforce Models

PRESENTED BY

This paper outlines steps 
healthcare organizations can 
take to operate from a workforce 
model that purposefully 
supports patient centered care, 
overcoming the challenges 
inherent in the contemporary 
healthcare labor market and 
increasingly relying on data 
analytics to gain insight into 
workforce issues and solutions. 

Read the white paper › 

Infographic

Empowering and 
engaging human 
capital in healthcare

Fact
Skill building, education, 

professional association 

involvement, and mentoring 

are the top four activities 

that benefit RNs and help 

advance their careers. 

Fact

plagued by significant challenges 
Today, the healthcare industry is 

that impact everything from workload, 

to quality of care, to patient safety.

Approximately 55% of the

RN workforce is 50 or 
older and will reach retirement

age within the next 10 to 15 years.

LABOR
SHORTAGES

Question:

Reduce sta� turnover 
by hiring ideal candidates 

from the start, using employee 

assessment software to:

Organize current sta� population by 
modality

Evaluate sta� based on personality 
and cognitive characteristics

Gather performance data—patient 
satisfaction and interactions with 
co-workers, patients, and families

Develop performance profiles for 
each position and measure new 
candidates against those profiles

Determine a position recommendation 
based on a candidate’s assessment score

Better qualify an overall fit decision with behavioral 
characteristics that are aggregated into core competencies

Right place,
right time
Recommend the right sta� 

for the right patient at the 

right time through workload 

and assignment management 

solutions that help you:

Identify the resources with the right 
skills to treat patients according to 
accepted practices and standards

Meet legislative requirements for safe 
sta�ng measures

Develop equitable sta�ng assignments 
for every unit and shift

Get your ducks in a row
Think more proactively about how 

to onboard talent by adopting new 

practices and onboarding solutions that:

Provide onboarding forms online so new 
hires can complete associated tasks prior 
to Day 1

Integrate learning and performance 
management solutions into onboarding 
workflow to…

Career coaching 
Coach employees along their 

own unique career paths, 

using solutions like digital 

development applications that:

Compare behavioral characteristics 
of sta� against an appropriate 
performance profile

Generate valuable insights and 
specific action plans in alignment 
with an individual’s strengths

A Single Solution
When all of these human capital management tools 
are combined into a single solution, the result is 
a fully connected platform that can help drive the 
improved patient outcomes that will be the essential 
measure of performance from now on. 

Visit Infor.com/industries/healthcare to find out 
how you can use today’s intelligent technologies 
to more closely connect the care your clinical sta� 
provides with patient needs. 

Copyright © 2014 Infor. All rights reserved. The work and design marks set forth herein are trademarks and/or registered trademarks of Infor and/or related 
a�liates and subsidiaries. All other trademarks listed herein are the property of their respective owners.
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EMPOWERING AND ENGAGING HUMAN CAPITAL 

IN HEALTHCARE

Answer:
Health information technology

Nurse turnover costs 

between $42,000 and 

$64,000 per departure. 

For a large healthcare 

organization that 

employs 600 nurses 

and experiences a 20% 

turnover rate, the yearly 

estimated cost would 

be between $5 million 

and $7 million. 

Fact

Specifically, human capital management solutions.

Fact
In a typical onboarding 

process involving 30 

steps and 14 software 

systems, it can take 

45 days until a new 

employee reaches 

full productivity.

An increase in a nurses’ 

workload by one patient 

increases the likelihood 

of an inpatient dying 

within 30 days of 

admission by 7%.

show new employees 
what training options 
are available

help them understand 
their 30-, 60-, and 
90-day goals 

VUCA
ENVIRONMENT

Volatility 

Uncertainty

Complexity

Ambiguity 

How do you maximize your sta� 
to handle growing patient loads while ensuring 
the best possible patient outcomes?
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GROWING

DEMAND
The dramatic growth of the healthcare 

market is being fueled by an aging 
baby boomer population,

which consists of about 76.5 million 

of 316 million total Americans.

A�ordable Care Act (ACT) expands 
health insurance to 30 million 
un-insured Americans and shifts the 

payment model from fee-for-service 

to value-based reimbursement. 
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Automating workforce 

functions can enhance 

staff satisfaction, improve 

patient experiences, and 

ensure that regulatory 

requirements are met. 

This infographic examines 

areas where HCM software 

solutions can make a 

significant difference in 

healthcare.

Read the infographic ›
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HCM customer stories
Infor Human Capital Management solutions are designed to address the 

specific challenges of the healthcare industry. Here are a few of the many 

healthcare success stories.

Penn State Hershey Medical Center upgraded its Infor Global HR to enable 

employee and manager self-service to increase efficiencies and lower costs for 

everyday HR activities.    03:41

For more customer success stories,   
visit healthcare customer references page ›

Presbyterian Healthcare Services

Presbyterian Healthcare plans to standardize HR 

applications on a single platform to reduce HR interfaces 

and required support, and gain a single source of truth 

from accurate, real-time data. It also plans to unify 

systems to drive performance, increase employee career 

opportunities, and standardize merit and market awards.

Read the customer profile ›

HCM customer references

This compilation of customer case studies shows how 

Infor has helped a variety of healthcare organizations 

meet many of their day-to-day challenges so they can 

focus on delivering the best possible patient care.

Read the customer references ›
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Get to know  
Infor HCM for 
Healthcare
Ensuring efficiency is at the heart of 

everything we do in healthcare, from 

better outcomes to cost of labor, from 

talent management to interoperability, 

and from talent acquisition and retention 

to scheduling and credentialing. Infor’s 

human capital management solutions 

are specialized for healthcare with 

30 years of healthcare expertise in 

clinical scheduling, occupational health 

tracking, analytics, care workloads, and 

care assignments. Deep healthcare 

functionality—across Infor’s 5,000 global 

customers, representing the continuum 

of healthcare—means organizations 

can quickly meet the complex 

business needs of HR operations, and 

adapt to rapidly changing regulatory 

requirements. 

 Visit Infor Healthcare to see  
our complete list of solutions.  

Interoperability (interfaces and APIs) gives 

you pre-delivered integration between 

HCM solutions and other applications to 

reduce administrative overhead and custom 

interfaces between other point solutions—

saving time spent on administrative processes 

and increasing employee efficiency.

Core HR offers breadth and flexibility to give 

healthcare organizations faster time to value, 

with fewer vendor solutions to manage and 

deploy, and greater employee efficiencies 

across the integrated platform and user 

experience.

Customized workflows and content offer 

simplified and configurable tools to streamline 

operational transactions and processes, 

improve employee adoption, increase 

efficiencies, and create a more  

agile organization.

Talent management offers more informative 

views of the HR business that help engage 

and motivate the workforce to drive business 

and revenue performance with cross-

functional data, modern processes, and 

embedded collaboration tools.

Science infusion improves the employee 

selection process, as well as retention and 

career development with Predictive Talent 

Analytics™, which can help you reduce the 

risks associated with subjectivity and bad 

hires, optimize talent, and help to  

predict outcomes.

Workforce management helps healthcare 

organizations gain visibility and control across 

the workforce and provide a better return 

on labor investment, and helps measure 

and improve labor effectiveness. Improved 

workforce visibility increases productivity, 

reduces costs, and improves compliance. 
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Clinical Interoperability

When healthcare technology and 

systems communicate with one another, 

organizations can reduce readmissions 

and potential revenue loss. Interoperable 

technology allows healthcare providers to 

improve quality of care, while enhancing 

efficiency and controlling costs.

When trying to share information 

electronically, there are several 

challenges healthcare providers face:

 ■ Lack of standardization across different 

systems. Once data is transmitted, the 

facility receiving the information can’t 

always interpret it accurately—or even 

access it.

 ■ Misinterpretation of rules and 

regulations. Sharing electronic health 

information comes with a variety of 

rules and regulations that create an 

environment where facilities create 

their own guidelines that may be 

unnecessarily restrictive.

 ■ No incentive to share information. 

Facilities and providers have no 

common financial incentive for sharing 

information, so they may consider the 

amount of work involved prohibitive and 

a low priority.

 ■ Limited electronic health information. 

Providers and hospitals sometimes find 

it difficult to share information across 

their own network, let alone outside 

their network, and there are no national 

models for sharing EHR data across 

multiple networks.5 

The following section can help your 

healthcare organization get up-to-speed 

on the benefits of clinical interoperability 

technology, so you can find the right 

solution for your business.
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Resources for clinical interoperability 
Learn more about the trends driving clinical integration and interoperability and specific strategies for  

addressing the unique challenges. 

Brochure

Infor Cloverleaf 
Integration Suite

Bridge isolated platforms

No matter the size of your health organization, you’re 
challenged with meeting data integration, data exchange, 
and information management needs. You need to 
integrate data that’s segregated in application silos, 
exchange information with partners across the care 
continuum, and apply that data so you can respond 
satisfactorily to regulatory and compliance requirements.

To improve your business operations, as well as make 
optimal care coordination a reality, your healthcare 
technology must be able to bridge isolated platforms.

With the Infor Cloverleaf® Integration 

Suite, you’ll have an end-to-end 

integration platform that addresses the 

fundamental obstacles to healthcare 

integration, which allows for the 

exchange of information within and 

beyond your organization’s four walls. 

Many of the world’s leading healthcare 

organizations, health information 

exchanges (HIEs), medical device 

manufacturers, and hospital information 

system vendors trust the Infor® 

Cloverleaf Integration Suite to handle 

their most complex integration and 

information exchange challenges.

Infor Cloverleaf Integration Suite

■  Share information across a patient’s 
continuum of care.

Healthcare

Read about the Cloverleaf 

Integration Suite, an 

end-to-end integration 

platform that addresses 

the fundamental obstacles 

to healthcare integration, 

which allows for the 

exchange of information 

within and beyond your 

organization’s four walls. 

Read the brochure ›

eBook

Get FHIR-enabled today: 
How interoperability 
ignites innovation for 
healthcare organizations

Get HL7® FHIR® standard enabled today:
How interoperability ignites innovation for healthcare organizations

Learn how customized Fast 

Healthcare Interoperability 

Resources (FHIR)® tools 

can help you implement 

a proven, end-to-end 

integration platform that is 

instantly interoperable—

internally and externally 

across all systems—with a 

full spectrum of standards, 

so you can outpace 

competitors.

Read the eBook ›

Infographic

FHIR empowers every 
member of the care 
continuum

This infographic explores 

how FHIR can empower 

every person in the care 

continuum, from patients and 

physicians to administrators 

and developers. Learn how 

FHIR enablement affects 

your organization.

Read the infographic ›

Get HL7® FHIR® standard enabled today:
How interoperability ignites innovation for healthcare organizations

White paper

Read the white paper ›

Right motivation, right 
tools pave the way for 
interoperability success

Interoperability in healthcare 

is becoming more important 

than ever with a need for 

organizations to effectively 

exchange Electronic 

Health Records. Learn how 

healthcare organizations can 

move forward, turning the 

long-held interoperability 

vision into a reality.

Industry 
perspectives

Read the perspectives ›

Healthcare technology 
integration as the 
prerequisite to EHR 
implementation

Healthcare

Healthcare technology
integration as the prerequisite to
successful EHR implementation

Put first things first
Once you’ve decided to implement or upgrade your electronic health records (EHR) system, you need to start
thinking about interoperability as part of your planning for the EHR migration. Otherwise, you put your entire EHR
migration at risk. At best, if you treat interoperability as an afterthought, you’re likely to end up with multiple silos of
unconnected clinical data, which can reduce the quality of patient care. At worst, an inflexible or poorly structured
strategy will not only inhibit integration, it may cause your EHR project to fail, as well. A failed integration strategy
has the potential to create major EHR and clinical system integration delays—a troubling possibility. A more likely
scenario is that the absence of interoperability could inhibit your ability to ensure patient safety if you are unable to
offer complete, accurate, current patient records that are accessible to all of your caregivers. Your organization
might also be at risk of not receiving full financial reimbursement for patient services because you aren't able to
link services with your revenue cycle and can’t bill insurance companies in a timely manner. Additionally, if you
don't get interoperability right, you could jeopardize your career.1

Although EHR implementation 

tends to draw the most attention 

and budget from healthcare 

CIOs, a HIT integration strategy 

should be the first order of 

business, before making 

choices about an EHR system. 

This paper explores how to 

build an integration strategy into 

your EHR implementation.

RIGHT MOTIVATION, 
RIGHT TOOLS PAVE 
THE WAY FOR 
INTEROPERABILITY

SUCCESS

Consider the following scenario: A patient receives a computed axial tomography (CAT) 
scan in an effort to obtain a detailed, precise image of some bothersome kidney stones. The 
patient then takes a compact disc loaded with the image to her outpatient surgery center, 
where the kidney stone procedure will take place. The clinicians at the surgery center can’t 
read the CD— and, therefore, proceed with the surgery using a sub-standard picture that the 
patient’s husband had stored on his phone. The patient ends up leaving the surgery with the 
doctor saying: “I think we got it all but I am not sure.”

Ouch. This example illustrates why the healthcare industry needs interoperable computer 
systems. When systems don’t communicate with one another, healthcare organizations can 
expect to encounter a variety of problems, including less than optimal quality and patient 
satisfaction, as well as increased readmissions and potential revenue loss. On the flip side, 
with interoperable technology, healthcare providers can improve quality, enhance efficiency, 
and control costs.  

Healthcare leaders have documented the benefits of interoperability for quite some time. As 
a matter of fact, as soon as providers started to gravitate toward electronic health records in 
the 1980s and 1990s, the call for interoperability became a common one. At that time, users 
began to realize that the value of EHRs would increase exponentially if their systems worked 
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Infor Cloverleaf provides a common infrastructure to connect data, 

doctors, and communities. Below you will find a few samples of our 

many success stories.

Hackensack University Medical Center has FHIR-enabled its organization, giving 

patients and physicians more time to discuss care options.  02:50

Virginia Premier Health Plan

Virginia Premier selected Infor Cloverleaf to save on the 

costs associated with outsourcing X12 file translations, 

gain a higher level of accuracy with translated data files, 

reduce IT time spent interpreting X12 data for claims and 

enrollment staff, and refocus IT on more strategic tasks.

Read the customer profile ›

Greater Rochester Independent Practice  

Association (GRIPA)

GRIPA automates secure patient data transfer and 

simplifies data integration with Infor Cloverleaf and 

DataMotion. 

Read the customer profile ›

Infor Cloverleaf customer stories

For more customer success stories,   
visit healthcare customer references page ›
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Get to know  
Infor Cloverleaf
Infor Cloverleaf Integration and 

Information Exchange Suite help you 

streamline the exchange of healthcare 

data within an organization, its partners, 

and across a community of care to 

improve patient outcomes.

Visit Infor Cloverleaf to  
learn more ›

Collaboration and adapters  

Cloverleaf allows you to share latest practices 

and ideas about interface creation through 

Clovertech online collaboration. Cloverleaf 

Adapter Factory and Infor Clinical Bridge 

link your clinical, financial, and operational 

systems with pre-built connections between 

Infor business applications and key  

clinical systems.

Security and risk

Cloverleaf Security Server can assist in 

addressing the challenges of ensuring access 

to and maintaining security standards for 

personal health information. Cloverleaf Secure 

Courier provides secure connectivity to 

share data between a centralized Cloverleaf 

engine in a hospital (or organization) and a 

remote endpoint. It deploys across multiple 

clients to connect, translate, standardize, 

route and securely deliver patient information 

to the correct providers. Secure Messenger 

leverages Secure Socket Layer (SSL) to 

provide secure mechanisms to ensure entity 

identification and authentication.

Interoperability

Cloverleaf supports new interoperability 

standards, including HL7® FHIR®, and Digital 

Imaging and Communications in Medicine 

(DICOM™), and allows for data exchange via 

various formats: IHE, Web Services, Direct, 

FHIR or DICOM. Cloverleaf is in the forefront 

of interoperability standards for securely 

sending email directly to clinicians and 

potential patients, and enabling environments 

to publish and consume web services. 

Integration management

Cloverleaf’s integration management provides 

clients with the ability to reduce cost by 

hosting in the cloud. Connect, aggregate, 

and share data among HIEs, ACOs, physician 

offices, laboratories or pharmacies with the 

Infor Cloverleaf Clinical Exchange. Or improve 

the accuracy of patient information and 

eliminate duplicate patient records through an 

Enterprise Master Patient Identification.
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Supply Chain Management (SCM)

Healthcare costs continue to escalate—

especially in the US, where more money is 

spent on healthcare per person than any 

other country.6 A new term has emerged in 

recent years: population health, defined by 

Healthcare IT News as “an opportunity for 

health systems, agencies and organizations 

to work together in order to improve the 

health outcomes of the communities 

they serve.”7 Interestingly, a very large 

percentage of care is driven by a small 

percentage of the population, with 5% of 

sick people driving 50% of all healthcare 

expenditures.8 As your hospital or health 

system grapples with the demands of a 

healthcare environment undergoing these 

seismic changes, now might be a good 

time to take a fresh look at how your supply 

chain fits into the mix—since supplies come 

in as the second biggest driver of expenses 

in hospitals.9

According to Eugene S. Schneller, Ph.D., 

Director of the Health Sector Supply 

Chain Research Consortium at Arizona 

State University, “the assessment and 

definition by supply chain leadership 

of the role of products and product 

cost in value-based purchasing, 

bundled payments, accountable care 

organizations, hospital readmissions and 

the three-part aim of better health, better 

care, and lower cost”10 is one of the most 

important supply chain trends affecting 

hospitals and health systems.

Say hello to the patient-centered supply 

chain, a model that draws from such 

masters of supply chain

innovation as Dell® and Amazon® to 

streamline supply chain processes and 

drive high-value healthcare. 
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Guide White paper

5 ways to influence 
outcomes with your 
supply chain

Keys to Controlling 
Healthcare  
Delivery Costs

1Healthcare  Industry How To

Here are five ways the
patient-centered supply
chain can help improve
your outcomes.

5 ways to influence outcomes
with your supply chain
Are you able to tie your supply chain to outcomes? A
patient-centered supply chain helps connect your systems
by joining supply chain operations with electronic medical
records to help you focus on the triple aim, and meet your
organization’s specific objectives around quality, safety,
and cost.

1

Puts supplies in the 
right location
With a patient-centered supply chain, physicians’
orders are entered into electronic medical records
and pushed to an offsite, consolidated service center.
Orders trigger the packaging and delivery of patient-
and/or procedure-specific kits to the care setting. The
patient-centered supply chain tracks these supply
orders in real time to optimize inventory efficiency.

Healthcare

Develop a centralized 
supply chain. 
Streamlining supply-chain processes 

enables administrators to identify and 

eliminate inefficiencies, so it’s important 

to have an end-to-end view of an organization’s entire 

supply chain. By combining warehouse management, 

labor management, transportation management, and 

demand planning into a unified solution with a common 

user interface, you will be able to analyze your costs 

comprehensively and unite your entire supply chain into 

an integrated, streamlined business process.

 

Maximize labor 
utilization.
Labor is the biggest expense in the 

delivery of care, with 60 percent 

of the cost of care being people. 

Consequently, effective workforce management is 

critical to an organization’s success. With that in mind, 

one question you should consistently ask is, “What is 

the relationship between staffing and clinical outcomes, 

medical errors, or wait times for care?”

You should focus on managing labor costs and 

compliance through advanced planning and scheduling, 

saving time by automating key workforce management 

processes and analyzing workforce data in order to 

Keys to Controlling Healthcare Delivery Costs

Between diminishing reimbursements and the transition to value-based care, healthcare providers face ever-increasing 

pressure to reduce healthcare delivery costs. They must manage operations more efficiently in order to protect 

margins, even as they adhere to their mission of delivering quality care that supports optimal health outcomes.

“Any dollar spent on healthcare [administration] is a dollar not spent on research, or on taking care of a patient or 

on taking care of a larger volume of patients. We were previously living in an era of unlimited spending, but with 

healthcare costs at 18-19 percent of GDP, we’ve hit our limit,” said Steve Fanning, vice president of healthcare 

strategy for Infor Healthcare.

Provider organizations are considering all available options. For example, a recent look at U.S. healthcare costs 

by PwC notes, “As more health systems go through large-scale mergers and acquisitions, they must make major 

investments in integrating data and information to capture potential efficiencies of scale.”

For healthcare organizations to achieve greater efficiency and improved outcomes, they should consider the 

following five steps:

“The opportunities for efficiency are around your people, 

because that’s where a lot of the costs are in 

provider-delivered care.”

Steve Fanning  |  VP of Healthcare Strategy  |  Infor Healthcare

5

Produced in partnership with

This how-to guide offers five 

ways the patient-centered 

supply chain can help 

improve your outcomes by 

joining supply chain and 

clinical systems.

Learn how closely examining 

supply chain costs can help 

your organization manage 

the overall cost of care in 

healthcare.

Resources for SCM 
Learn more about the trends driving patient-centered supply management, and the specific strategies 

for addressing this challenge in healthcare. 

Read the guide › Read the whire paper ›

Industry 
perspectives

Put the patient at the 
center of your  
supply chain

Patient-centered supply chain

Put the patient at the center  
of your supply chain 

Get ready for the future
As your hospital or health system grapples with the demands of a healthcare environment undergoing seismic 

change, now might be a good time to take a fresh look at how your supply chain fits into the mix and, while you’re 

at it, familiarize yourself with the paradigm of the not-too-distant future. 

According to Eugene S. Schneller, Ph.D., co-director of the Health Sector Supply Chain Research Consortium at 

Arizona State University, “the assessment and definition by supply chain leadership of the role of products and 

product cost in value-based purchasing, bundled payments, accountable care organizations, hospital readmissions 

and the three-part aim of better health, better care, and lower cost” 1  is one of the most important supply chain 

trends affecting hospitals and health systems.  

Say hello to the patient-centered supply chain, a model that draws from such masters of supply chain 

innovation as Dell® and Amazon® to streamline supply chain processes and and drive high-value healthcare.

This perspective offers 

a view of how a patient-

centered supply chain can 

help connect your systems 

by joining supply chain 

operations with electronic 

health records to support 

a focused pursuit of the 

Triple Aim (better health, 

better care, lower costs), and 

the organization’s specific 

objectives around quality, 

safety, and cost. 

Read the perspectives ›

Brochure

Infor CloudSuite 
Supply Management

Streamline sourcing and procurement with a full source-to-settle solution 

SUPPLY MANAGEMENT OVERVIEW

Read about CloudSuite™ 

Supply Management, a 

complete source-to-settle 

solution that gives you full 

visibility of indirect spend 

and helps you identify 

opportunities to

control it by increasing 

compliance and leverage 

with suppliers. 

Read the brochure ›

15Supply Chain Management Guide to CloudSuite Healthcare

http://www.infor.com/content/how-to-guide/5way-to-influence-outcome.pdf/ 
http://www.infor.com/content/whitepapers/5-keys.pdf/?ok=yes 
http://www.infor.com/content/whitepapers/patient-at-center-scm.pdf/?ok=yes
http://www.infor.com/content/brochures/cloudsuite-supply-management-overview.pdf/


Infor SCM provides a way to connect supplies to clinical systems in order 

to achieve better outcomes. Below are a few examples of our many  

success stories in healthcare.

Lancaster General Health reduces off-contract supply chain spend by $6 million 

per year with Infor Supply Management.    01:56

Jackson Health System

Jackson Health System automates contracting and 

sourcing with Infor Strategic Sourcing and Infor  

Contract Management.

Read the customer profile ›

Parkland Health

Using Infor supply chain and financial solutions, 

Parkland Health automated processes and reduced 

closing times from one week to 24 hours, by improving 

accessibility of audit files, match bids, invoices and 

purchase orders to meet county purchasing guidelines.

Read the customer profile ›

SCM customer stories

For more customer success stories,   
visit healthcare customer references page ›
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Get to know  
Infor supply  
management  
for healthcare
With Infor supply management for 

healthcare you gain a complete supply 

chain solution specialized for healthcare 

with last mile functionality that reduces 

the need for bolt-on applications, 

additional complexity and costs for 

implementation and customizations. 

Visit Infor Healthcare to see our 

complete list of solutions.

Mobile supply chain management allows 

remote access and flexibility in par updates 

and management.

Point of use meets JCAHO and CMS 

standards with this integrated solution that 

provides a quick return on investment with no 

additional customizations.

Procurement offers an easy deployment 

process to pay for and replace consigned 

items after use for patient implant devices 

and bridges business insight gaps by sharing 

information across multiple solutions. 

Requisition and self-service provides 

capabilities that engage employees intuitively 

and transforms their software experience, 

increasing adoption, saving time and 

improving compliance. 

Customized landing pages and 

social collaboration offers embedded 

collaboration within the system to reduce 

email loads, accelerate efficiency with real 

time communications and creates a work 

environment aligned with modern employee 

expectations. 

Business intelligence and embedded 

analytics helps users quickly get deep 

business insights, and interact with information 

without switching context or applications. This 

creates greater understanding and awareness 

of business needs, allowing for quicker 

decision making on actionable information.

Workflow automation offers intuitive and 

industry specific workflows, approvals and 

notifications for healthcare organizations, built 

to suit or customized capabilities.

Contract management supports multiple 

rebate types, so healthcare organizations 

can receive full rebates without special 

hand calculations. Also integrates with other 

ERP applications to allow for operational 

efficiencies.

Inventory control helps bridge the business 

insight gap by sharing information across 

multiple solutions. No training is required with 

pre-configured reports and KPIs served up as 

part of the business process.
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Financials

Between diminishing reimbursements and 

the transition to value-based care, healthcare 

providers face ever-increasing pressure to 

reduce healthcare delivery costs. They must 

manage operations more efficiently in order 

to protect margins, even as they adhere to 

their mission of delivering quality care that 

supports optimal health outcomes. 

“Any dollar spent on healthcare 

[administration] is a dollar not spent on 

research, or on taking care of a patient 

or on taking care of a larger volume of 

patients. We were previously living in 

an era of unlimited spending, but with 

healthcare costs at 17.1 percent of GDP, 

we’ve hit our limit,” said Steve Fanning, 

vice president of strategy for Infor 

Healthcare.

Provider organizations are considering all 

available options. For example, a recent 

look at U.S. healthcare costs by PwC 

notes, “As more health systems go through 

large-scale mergers and acquisitions, 

they must make major investments in 

integrating data and information to capture 

potential efficiencies of scale.”11

For healthcare organizations to achieve 

greater efficiency and improved outcomes, 

they need to make sure their core financial 

systems are running as efficiently and 

smoothly as possible. 
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Resources for financials
Learn more about the trends driving the need to reduce healthcare costs, and the specific strategies for  

addressing this challenge in healthcare.

Checklist

M&A Blueprint: 9 tips 
for successful M&A 
transactions

Healthcare providers are 
engaging in mergers and 
acquisitions so they can have 
more control over care delivery, 
especially as reimbursement 
pressures increase. Regardless 
of motivation or type of 
model pursued, all healthcare 
organizations can take 
definitive steps to plan for 
an effective M&A process. 
This tip sheet offers 9 steps 
your organization can take for 
successful M&A transactions.

View the checklist ›

Guide

5 keys to controlling 
healthcare delivery 
costs

Develop a centralized 
supply chain. 
Streamlining supply-chain processes 

enables administrators to identify and 

eliminate inefficiencies, so it’s important 

to have an end-to-end view of an organization’s entire 

supply chain. By combining warehouse management, 

labor management, transportation management, and 

demand planning into a unified solution with a common 

user interface, you will be able to analyze your costs 

comprehensively and unite your entire supply chain into 

an integrated, streamlined business process.

 

Maximize labor 
utilization.
Labor is the biggest expense in the 

delivery of care, with 60 percent 

of the cost of care being people. 

Consequently, effective workforce management is 

critical to an organization’s success. With that in mind, 

one question you should consistently ask is, “What is 

the relationship between staffing and clinical outcomes, 

medical errors, or wait times for care?”

You should focus on managing labor costs and 

compliance through advanced planning and scheduling, 

saving time by automating key workforce management 

processes and analyzing workforce data in order to 

Keys to Controlling Healthcare Delivery Costs

Between diminishing reimbursements and the transition to value-based care, healthcare providers face ever-increasing 

pressure to reduce healthcare delivery costs. They must manage operations more efficiently in order to protect 

margins, even as they adhere to their mission of delivering quality care that supports optimal health outcomes.

“Any dollar spent on healthcare [administration] is a dollar not spent on research, or on taking care of a patient or 

on taking care of a larger volume of patients. We were previously living in an era of unlimited spending, but with 

healthcare costs at 18-19 percent of GDP, we’ve hit our limit,” said Steve Fanning, vice president of healthcare 

strategy for Infor Healthcare.

Provider organizations are considering all available options. For example, a recent look at U.S. healthcare costs 

by PwC notes, “As more health systems go through large-scale mergers and acquisitions, they must make major 

investments in integrating data and information to capture potential efficiencies of scale.”

For healthcare organizations to achieve greater efficiency and improved outcomes, they should consider the 

following five steps:

“The opportunities for efficiency are around your people, 

because that’s where a lot of the costs are in 

provider-delivered care.”

Steve Fanning  |  VP of Healthcare Strategy  |  Infor Healthcare

5

Produced in partnership with

This how-to guide will 

help you understand how 

healthcare organizations 

can manage operations 

more efficiently and protect 

margins, while delivering 

quality care and optimal 

health outcomes. 

View the guide ›

Brochure

Infor CloudSuite 
Financials

Financial management software re-invented

Financials overview

This overview brochure 

offers a detailed outline 

of CloudSuite Financials, 

which gives you end-to-end 

capabilities delivered in the 

cloud to give you ultimate 

security and flexibility.

View the brochure ›

White  
paper

Preparing for a new 
value-based world: 5 
tips for success

According to a 2014 study by The Advisory Board Company,1 the number of hospital 

and health system M&A transactions almost doubled over the last four years. The study 

also showed that 88 percent of the hospital and health system executives who were 

interviewed plan to pursue a merger or acquisition within the next 12 months.

Healthcare providers are engaging in M&A activity so they can have more control 

over care delivery as reimbursement pressures increase, according to Steve Fanning, 

vice president of healthcare strategy for Infor®, a leading provider of business 

application software. 

Regardless of motivation or type of model pursued, all healthcare organizations can take 

defi nitive steps to ensure an effective M&A process.

Communicate, communicate, 
communicate
Communicate the transition plan clearly and repeatedly across 

both organizations. “Anything you can do to engage the group 

actively and collaboratively upfront is the foundation for managing 

a merger between two organizations,” Fanning said.

Put IT front and center
Make sure IT is part of the implementation conversation from the 

beginning. Involve the CIO in all planning discussions so that his 

or her staff understands how the new partnership will impact the 

department’s structure and processes.  

Review system and data security 
protocols and adjust where needed 
When IT systems undergo changes to serve newly merged 

organizations, decisions around security must be addressed. 

These include issues such as how access protocols and personal 

health information will be managed.

Develop clear administrative and 
governance processes 
While administrative guidance is obviously important in any 

business venture, Mark Weber, chief business information offi cer 

for Infor Healthcare, emphasizes the importance of strong and 

clear decision-making in M&A transitions. “There are going to 

be a lot of things that come up, from the top down to the most 

mundane,” said Weber. “And you need a process that’s going to 

be able to resolve any challenges in a quick and decisive fashion.”

M&A Blueprint:
9 Tips for Successful M&A Transactions

“Anything you can 

do to engage the 

group actively and 

collaboratively upfront 

is the foundation 

for managing a 

merger between two 

organizations.”

Steve Fanning
VP of Healthcare Strategy 
Infor Healthcare

HEALTHCARE HOW-TO GUIDE

Produced in partnership with

This executive overview 

outlines what healthcare 

organizations should 

consider in the shift from 

volume- to value-based 

reimbursement and takes 

a look at how the industry 

might evolve in the future, 

as the outcome-based 

model takes hold. 

Read the white paper ›

PREPARING FOR A NEW VALUE-BASED WORLD:

PRODUCED BY SOURCEMEDIA MARKETING SOLUTIONS GROUP • Health Data Management

S P O N S O R E D  B Y

TIPS FOR SUCCESS
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Financials customer stories
Infor financials are designed to address the specific challenges of 

your industry. Here are a few examples of our many success stories 

for healthcare.

Einstein has moved away from disparate systems to a single enterprise solution 

with an updated technology system, and positioned the organization for growth.

Parkland Health

Using Infor Financials and Supply Chain solutions, 

Parkland Health automated processes and reduced 

closing times from one week to 24 hours, with more 

accessible audit files, match bids, invoices and purchase 

orders, meeting the county purchasing guidelines.

Read the customer case study ›

Greenville Health Systems

Greenville Health Systems partnered with Infor to expand 

their financial modules including expense management, 

workforce management and supply chain execution and 

tailored the solutions to meet their healthcare needs.

Watch the video ›

For more customer success stories,   
visit healthcare customer references page ›
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Get to know  
Infor Financials
From a finance business process 

perspective, Infor financials supports the 

full lifecycle of best practices on a unified 

basis. We help you plan the right strategic 

decisions for your organization, with 

everything from requisitions, sourcing, 

projects, and asset accounting to 

resource pay positions. 

Visit Infor Healthcare to see 

our complete list of solutions ›

Accounts payable provides healthcare 

organizations with a collaborative tool for 

facilitating data exchange and communication 

with suppliers, including a built-in business 

process for data analysis. 

Workflows offer intuitive and industry specific 

workflows, approvals and notifications for 

healthcare organizations, built to suit or with 

customized capabilities.

Dynamic enterprise performance 

management, including budgeting, 

planning, forecasting and consolidation 

provides powerful forecasting technology 

that allows users to budget and forecast 

more accurately as well as create financial 

projections based on workforce and  

historical trends.

Reporting and consolidation eliminates the 

need to create custom financial reports with 

the presentation of data and KPIs from any 

area of the organization and pre-configured 

reports served up as part of the business 

process.

Interfaces and integration offer out-of-

the-box integrations across the portfolio of 

finance, supply management and human 

capital solutions, with last mile functionality.

Multi-ledger capabilities provide business 

intelligence reporting that automatically 

recognizes ledger setup and configuration. 

Healthcare organizations can filter data by 

any ledger, or combination of ledgers, with no 

need to configure BI reports.
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Stay up to date–follow  
Infor Heathcare

Follow Infor Healthcare on Twitter ›

Twitter

View Infor’s Healthcare page ›

LinkedIn

Visit Infor’s YouTube channel ›

YouTube
Blog—Designed for Healthcare

Learn the latest healthcare news and trends affecting your organization.

Sign up for our RSS feed and get new posts delivered directly to your inbox.

RSS Feed ›Visit Blog ›
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